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UNESCO Recommendation on participation by the
people at large in cultural life and their contribution
to it (Nairobi 1976)




participation by the greatest possible number of
people and associations in a wide variety of
cultural activities of their own free choice is
essential to the development of the basic human
values and dignity of the individual,

access by the people at large to cultural values

can be assured only if social and economic
conditions are created that will enable them not
only to enjoy the benefits of culture, but also to
take an active part in overall cultural life and in
the process of cultural development
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ICOM - ICOFOM

International Committee
for Museology 1977

Museology
— science or
just practical
museum

Jan Jelinek & VinoS Sofka




Codes of ethics

Museums Association

Museums Association of New Zealand
American Association of Museums
Canadian Museums Association
Southern African Museums Association
Australian Museum Associations




IN PURSUIT OF A

RETHINKING O,
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AMIBD OUTHER MEDITATILNS

arly in the minensenth century—first in
Great Brivain and then spreading mo the
Linited States—a new phecaemenan appeaned in the warkplace.
Socologists now call it “professionalization.” It was a process by
which & group of workers who were engaged in & comman
pecupasion could, through their own effare, achieve public rec-
ognition that their work constituted a distiner *profession” and
: g ; thar each of them—as a practitioner of that profession—mwas
TEPHEN E WEIIL entitled to the special respect that i dus a “professional.”
Whereas oaly phvsicians, lawyurs, and the dergy—the pracri-
tiomers of the so-called learned professions of medicing, law and
thealogy—had been accorded swch status in the early rhocs, by
she early 19ocs we find that architects, nurses, ibrarians, den-
TS5, accountanty, pharmacists, enginnees, sociil workers, and
v apticians—among cchers—had all succeeded in achieving pro-
II"“Z J fessipmal recognision in either Britain or the Lired States, or

harh.
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LoD oM Oreigisally prepared o the keysow: sddvess for the 19k wmual mesiing of
the Coencl af Australizn Mowum Adsseisions, !-l:lsh-lr-r.ﬂu::mltr-l. Leg-
rember gz, Regrinted, with permision, From Mussam Mo, Movesber!
December 1598, Coprright € 1588, Amaricas Asesciution of Musnms Al
rghis reservrd.




The Distinctive

Num

tor

engged versation with mY fellow museum
ke "':nmﬁ!ll m-‘\:l;::.f\w smuseum ds a soclal institution

about the
and about what of value the

into this conversition

.b,:,:‘,:" what coukl be described a¥
hyphenated interest—something com:
mom o most of those who work i
musedims. On wwsikdlzl! hyphenis
a disciplinary interest: art. istory. K<
nnr.dednmC}mha\kmx
s institutianal interest, 3 concem with

the museum as 2 h"ﬂymmﬂimdw

distinct means of cultural transmissi
Although there might sill be follo

um would provide 1 more s
and even dignified setting in which to
expand my involvement with contem-
porary art and with New York Ciy's
ﬁ!flhldin;mmnmmu

individual museum €an contry
mot—to fts several yuﬂ'mmdwh comimuBity.

sbute—and what it can<

1o the other side of the hyphen—to an,
abiding interestin the museum & i
medium—was the series of
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; though, ng
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‘What was shortly to swing me over
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series of demands intended o be by
Ing an their respective institutions,
‘l'h.udemandx were cast in

thetoric typical of the time, Number

three, for cxample, was that *All urban

Emu:g -~ devate [5 percent of their
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AAM declare gs iy m"-‘
freedoms und by
the immedia
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g artins af 1970 as b they
esty e the anawer: What m" s of
poive changes €an |tnmlu:u‘s u'l.s Y
et n the workd Beyond their doors?
\Were those arfists correct o think that
seUms could be the agents of such
weeping and dramatic change, that
ey could gle-hundedly stop o war,
o injustice, or cure inequality? Most
s thes and il taday would ansyver
0. Museurs canmot really da those
things. But we might answer yes to the
related question of whether p ticular
nuseums can make substantial contri-
putions toward those ends. To say that
an individual museun does nat have a
{ever to move the world—that it canrot
bea compelling agent of fundamental
social change—is not to deny that it can
sill be o powerfully effective source of
fnfiuence. Through the personal enrich-
ment of its yisitors and by the part it
lays in helpinig to form an educated,
informed, sensitive and aware eitizenty,
the individual museum can make an
enarmots contribution toward what is
ultimately the most impartant task any
of us face—building a just, stable, abun-
dant, harmonious, and humane society.
Where we cantinue to encounter dif-
ficuliy fs i describing more precisely
the contributions that museums make
taward these ends. Two things do, how-
ever, seem clear. First, it must ultimate-
Iy be acknowledged that theré is no.one
single contribution that is comman to
ill museums. Nonwithstanding our
craving for definitional sinplicity, the
spectrum of contributions that muse-
ums nutke to society is as broad and a5
tichly varied as are museums them-
selves, And second, notwithstanding
Fecent demands that we begin to quan-
Aify the value of those various contribu-
Hona, it may well be the case that they
will not prove susceptible to such neat

ody, about process, These are vital, of
course, wiid necessiry, But we st
always remember thist they are it suf
fichent. What each of our instititions
contribiites to {ts community derives
not from its commen denorminatar but
From its distinctive numerstor—from
what it alane can comtribute to the well
bicing of  specific group of people in 4
specific time and a specific place. Back
in our commiunities what matters is nol
process but product, the resulis we
accomplish, the outcomes we achieve.
In short, sur distinctive numeraton. No
one numerator is necessarily more right
far a particular museumn than another,
Many are possible, The question is ane
of choice. Asaocial institutions, muse-
ums can aceammodate a muliude of
different and even potentially conflicr-
ing purposes: they can focus on her-
itage, on community building, on pub-
lic education; on preservation, on schol-
arship, on providing important expen-
ences, If rightness is to be judged at all.
it lies not in the purpose chosen but in
firmly choosing a purpose and in mak-

will be even mare critical that we work
together to clarify and better srticalate
the lang-term imipact and imponence
of the different outiames musrams
produce, Wemust develop the means 1o
wncertain and demonstrate these. That
we st doso againet a confusing and
constantly shifting background of
changing demographic patterrs, aceel
enating technalogical development, amd
evolving social stractures daes not
excuwe s from that cffort. 1 amply
eans that we mustaccept the frustrar
ing reality that what we are finally able
1o clarify abort-musesms and their con
tributions today will almosr certainly
have become cloudy agrin by tomaos
ow.
To date, our comversation about
museurns snd the values they provide
has been productive and taken s far
but it has not been conclusive. Perhaps
that's as much as can be haped for. Our
situation may well be like that dewcribed
in the anonymous quotation with which
Fremont E. Kast and James E
Rosenzweig conchuded their 1985 book
)

ing that choice publicly and ¢
clear,

‘The demand that we be able to mea-
sure a museum’s contribution to its
community in some quantitative way—
to show more exactly how much value
it's added in exchinge far the support
it's been given—is very similar to that
being made today upon colleges and
universities. [t may even be a by-prod-
uct of the repeated assertion that muse-
wms are primarily educational in
nature; Universities; however, can
demonstrate their instintional cffec-
tiveness through students’ achievement
There is no exact parallel for museums.
The changes that can effect

Qrganczation and Managerment. A

Systems and Contingency Approsich
We have not succeeded in
answering all our questions.
Indeed, we sometimes feel tha we
Iiave not completely answered any
of themn. The answers we have
found only serve to raise 4 new 51
of questions. In some ways we fecl
we are as confused as ever. But we
think we are confused on a higher
level and about more important
things,
None of us can afford to abandon

hy ion. What we lack is not

wpon their visitors and in their comma-
nities are far different and subtler in
their nature. Frequently, they can anly
be ascertained—not meastired, but
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Concerning the first point: What
holds our field together in its aspiration
10 professionalism are those aspects of
Muiseum work that serve as pur com-
mon denaminator: the maintenance,
documentation, and study of collections.
and their use in public programs. We
0me o annual and regional meetings
10 18k about techniques, about meth
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time, The ways in which these changes
most visibly manifest themselves are
rarely dramatic and frequently indirect.
Short-term economic impact studies
sside, many museurns are hard-pressed
today 10 show what tangible benefits
they provide to their cor munities. If
museums are to be accountable—which
1o longer seems 8 matter of chotce—it

confidence but & more useful vocabu-
lary, not a visceral sense of the good
things that 4 museum can make happen
but a better means to make that scns
articudate. If this conversation sull
leaves us confused. we can at le:

sure that—thanks 1o having taken this
time to talk with one anather—our
confusion will be at & higher level and
ahout more important things. B
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Anforderungsprofile

Direktor/in

Kurator/iin

Leiter/in Inventarisierung

Registrar/in

Restaurator/in

Sammlungsassistent/in

Leiter/in Dokumentationszentrum

Ausstellungskurator/in

Auss’re||ungsges’rq|’rerfin

Leiter/in Vermittlung und Museumspédagogischer Dienst
Vermittler/in

Leiter/in Besucher- und Autsichtsdienst

Assistent/in Besucher- und Aulsichtsdienst

Leiter/in Bibliothek/Mediathek

Webmaster

Verwaltungsleiter/in

Leiter/in Logistik und Sicherheit

Leiter/in Informationstechnik

Leiter/in Marketing, Offentlichkeitsarbeit und Fundraising
Leiter/in Pressestelle



Management Com petencies

Iembership FPublic Affairs  Marketing

Orgamzatioral Theory  Business Acereditation

Hutnan R esources Architecture Operations
FundFaising  Adwisory

Information & Collections
Management and Care

Competencies

Atchives Collections
Soientific &ctivities Libraries
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Public Programming

Competencies

Communication Theory Exhibitions
Education Interprtation
Fublications Wizsitor Services

Museology Competencies
C ooty Wision
G ovenance society
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Functions based organisation

m unresolved dilemmas
- outsourcing / project staff

- volunteers / participation
- new specialisms / new media

Documentation




theory

professionalism

ethics practice




Muozenm News 53, 2004, (6): 37-41.
The real relics in our museums may be the ways we think and work

Change and Complexity in the 21*-Century Museum
Loiz H. Silverman and Mark 0" Neill'

Zince the 19th century, the museam world has been characterized by =i
which everything is ithar o thing or another - 2 masterpiece or a mings
2 reproduction, a great artist or a apprentice, this specie: or that Such
the ta:ks of taxononty, made the world manageable 100 vears apo.
cenfury many felds moved fom clas:ification to analysis, moseum:
18th-century concepts of humam natare.

For EIE_I.I‘EIE[E._:UE .‘.J-:.-}n? .'r:l.e_-:nn Lhzh.uﬂa tau:.g'i_are_b-:-n_ blank " WHAT MUSEUMS .
wiorld imprints it mesnings iz the basis for mamy views of Ccommug
though that approach underestimates the complexity of human paych FOR IN THE 21ST CENTURY
i=n't difficult to nnderstand why this i zo. After all, a reduction to the fiy
zenze of control of the complex i empowering. Yet it also is easy to s
zpproach no longer appliss in the comteraporary world, Profeszions that
must take the complexity of peopls and sxperience into account

Like pther fields, the muzenm profession seeks zraspeble explanations
support and guide s practice. Ower the years, many of ws have flocks
museum-frendly scholars as Howard Gardner, Mihaly Csikzentmihaly
and others for uzefal typelogies and concepis. While the work of these v
and mformed museum practics, our demanding daily schedules leay

critical, and msfamed discuzsion and aealy:iz of theory. All too cfl-aa
seemingly uzefol academic concept, brirging zbout minor adaptation

chamge. Thoss profeszionals whoze responsibilities include evaloatic
informative data froms amd about vizitars. But for most musemy :tadf dy
opportunity for engaging in the devalopment of a deeper and more com)
the museum experisnce

Small steps are faken I our yearly comferemces, special projects, a
development forums; in the uwncommon workplace that commits t
dizcuszion groups; and through the growmgz pumber of people writing
Iiteratare. Yet despite many museum workers' enthusiastic reception
Dionald Schoen's "reflective practitioner” concept — mireduced and ad
States in the 1280z by Mary Ellen Muonley — too mary mupss

uncommitied to the development of 2 deeper understanding of the Eﬂ
praciice.
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